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Planning is either strategy,
tactics, or operation
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(Principles of Strategic
Planning)




The project planning and control | 2
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aaunsmuszaziaan (Time Frame)

e Strategic planning - 5 years or
more

e Tactical planning - 1 to 5 years

e Operational planning - 6 month to
one year



Project planning
1§ strictly operational,
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Ylaune (Policy)
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Qﬁzﬁug\‘l (Ultimate objective)
® 52AUNANY (Intermediate Objective)

@ 5:AUAUNSATEALLNITRANNS (Immediate
Obijective)



ANEHUSARIULLUIEN A

% Y & @ d

® AzNaUlULNUIRLUTERIALASULNUINUY
® AAAARBINULULARSAIU

t:l ' Y a % ¢
o siaugu Usuidasulamnaniunisal
® LanaanaInNN1sUyus

T~ Y ] o d o
o auliduaaanumianss

® 3N15ATINFAUAELLAND




ANHUSARIULLNE

Qv o
ulaunapunglssasn
Aa wna o ¥ v o N
1. szynuInelguninaluussaanInglseasan
nuualy

2. FEUANANHUSIRINANAIAIIAS b AT



ANBZUAIWLAUE (2)

WlgUIANIINITUT WS

a ony v a = v & [ Y a
1, wuanUHIRNemUNIsUFIg ivabitlulillnasanaaasnuuwuinn

URIYLFTUS
2 AxNAUTIRDUTTAIALAS LU
3. @RAAARINUUIALNERIT1DU 9

+  gevgy USuulaswdniuaanunisalla
5. WENaanaNLUILUR

= v &S s ¢ a
6. auliiluaiaanuaianss

7. AnsasiadauulaLnaatiaNg



uleiine (Policy) = A0M14, guNe

® dquilsznaundinn

® d2u11: 1urnne, d192, NANIY
® LLEULNUN

® uNu)URAN1S

® ANEARAS

® 1A59N15




WaLAUR (Procedure)
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(Group or Functional Level)
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(Planning at Individual Level)

Establish cognitive simulation

1. Agreement on purpose

2. Assignment and acceptance of individual
responsibilities

3. Coordination of work activities

4. Increased commitment to group goals
5. Lateral communication.
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How to prepare a logical social |32
development plan?
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AUN 1: LATLNNIFIATIZARNINLIARAN (Prepare

environment analysis)
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2. Mbudazadislsisnasasldgivanala (How and

why did we get there?)



How to prepare a logical social |32
development plan?
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List alternative strategies
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List of threats and opportunities
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Prepare Forecast
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Forecasting Factors

e The competitive situation

e Marketing

e Research and Development
e Production

e Financing

e Personnel

e The management Structure




Select Strategy Portfolio
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Prepare action programs
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Monitoring and Controlling
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End of Lecture




