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PLAN STRUCTURE

Programs
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Projects pmd Objectives ’




N3EUIUNIS (Process): NANFINNADLUDY

N19AnLASEN (Prepare)
TAURINITNTLH (A set of Action)

ARAuULansz91 (Decisions for action)
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(BRETON & HENNING 1961)
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Iabe (Measurable)

Nla (Attainable)

> A A

>

ANHUTADIINYLUTAIA



Q/

mqﬂ%‘zmﬁﬁ‘zﬂzﬁu (Immediate Objective)

Qo

mqﬂﬁzmﬁﬁwaﬁ'ﬂﬁ (attainable Objective)\

g nanang iy (Ultimate/ Visionary

FrALURIRNYLTEAA
(HICKS & GULLETT 1981)




24
Q/

AUADUWSTN : NUUALTYIN
azlsAailam

AfgunNIanazls

Q) Q

suniuinaazls

PLANNING PROCESS




# 52AURIIRNYUTEAIA (FEALFIUTDIZALLNUINY/

SEALNAINNTATEAULASINIG/ SSALAINUSA
IUseaIALTIAU)

AUABUN 2: MUUAIRYLTZRIA



# Muuatoyn)/ ABMIALAALANTIYUN

# wilastlgyuniluinguszasa

# MIANMNANNUETEUINAUURARAZNIGWN Lu Ty
# LAUDTATRILUINILN L2

UUNUNFDAARDINU

24
Q/

AUADUN 3: DANLLLILELY



4 ALATIZWATUNITLIU
# AATIZTRAIRNITLTUNS
# AATIZRANULNALA
a ¢ v =] a
# AAT1=zRAIRN5S LU A g UL RIN19ITINNS

=N

ALFUNNIIRIAN

24
Q/

AURNAUN 4: ILATIZIRUNYE — LASINISG




# AMNAALTITSUUUDIUNINILLN U

# N9 ULLULU

# Gantt Chart

24
Q/

YUADUN 5: LAYULLNULASLASING



1 6: nsuauliliiim

UUN 7: NITARAINLATAILAN

> XSIALS

PLANNING PROCESS



Uy

F1EALALA FELLAU UTBAIFIANLUANANAINUA

0.0 o dl () o =
UN1591197% NaLtluuraniglunisaiiiunig

kU2l UR (PROCEDURE)



=N 1

nawullHianaznalmiatdyui ludasngn

AanARRINUIRRUTaeA wlaune wasiliunnguaaAng

nalwnaiselagy Tadrgau

& 20 aa
2% LA

A NISNIUNHAM NI T NN U

NANNITAINUALUILN LR



124

Wi puRmAanlawuanIen1sl i

al

ANTTUUATIRFDAUANNLL La1a L J1im oy

GHEEER

AZFATIARDUAINUNIZAN

TURAULRINTINUALUIL TR



w9 HiiRwkeda1IU (Institutional Procedures) lawn sziiia

N7 1RUIAUN I NUNULNUUTARDILUNINNRA

w2l 1iRUaIN1991191U (Work Procedures) lawn sziiie
UJUANIINUATY 1WaTRRUTZRIALRANISUBINUILNTY H 2

74

AWND LENUNNAY WAENNINUAABLND b

Uszinnaaanullgun



LAsa915EnauN1sNANsaRN (Criteria) LN LENIURAIN NNS

UPiiRmannunnelivialiasiiels

LATRINAN LT RN LU UL N LSS UINNNITNT SN LA HAURING
NFESNMIAINUNY NUNITNTENILASNARTRINITNTEN1A5Y

-

> LN UNITNTESVNRILAINUTZUING

N1MT571U (STANDARD): DEFINITION



1. NIASFIUNTEUNAARINTNTEIN LIatedmLan Tawn

ANMN UTHIUU 1Ianld wasAuNUUsaAT ldans

NIATFIUATUNTELIUNIG ALNNIASFIUATUAILAAR

1
= |
2 L

™ Q

Nulaagn19s19ne.

ﬂﬁzmwmmmmgﬁu



Definition

TASIN15 UNIED ANNANNUETTUINBTINNIE FAUD

o\ ﬂl

(~3
1D9NANTTNNL LWL,

INTRODUCTION TO PROJECT



PROJECT MODEL

outputs outputs

|:> Sets of activities

Systematic thinking



CHARACTERISTICS OF PROJECT

Systematic

Clear objective

Future oriented /‘q-@




PROJECT CYCLE
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Project Appraisal &

Implementation

Project Control & Evaluation
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1. Delphi Technique
2. Panel discussion

3. Nominal Group
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ARL anﬁﬁmmmuuuué’u (select anonymity)

e aar1syaIna19d1un (informed multiple advocacy)

1 aaa a & . _
MUIANFAARANLLAAININTINURIAMNAALIY (polarized statistical
response)

> ' Mamwe (structured conflict)
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POLICY DELPHI (MURRAY TUROFF)
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AANEAAINLU Delphi Technique Laz Panel Discussion
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1.1 Extensions of the past history

> asting models.
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wuITUNAIN (Secular Trend) TUH9LIRINUS ]

939981 (Cyclical Fluctuation)

AN ANIA (Seasonal Variation)
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