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U~U"j::UUfl1"jfl\JL'VIA Aru::a.:ifll1Jf11flfl{ 1J'Vl11'Vlf.l1atJUL "jA"J"j tl.:iuth::1J1N ~. 

uuutli'uth.:i (tl.:iutl"j::i.nru 2563-2564) • 

1. tli''tin.11 tlrihnu 1av'1Atl ~u5n'1 LL~d'\;lCltl"j::a.:iA ... . 
tli''t1ru1 ... 

LUt.1flru:::vliJrn1lJcilJ~rwn:i1'!l1m'jl'i'1u«~fllJPl1'1!'1{ l.l~a-r1~flt.1 a~1~«~fllJ 1'1Xilfl11lJLilJLL~wrn , , 

flClJ5'j'jlJ'1~tJ5'j'jlJ fl11lJL vl1 L VitJlJLL'1:::fl11lJ'1~tJ'1~ L ~tlfl11lJLU'lJ 1 Yl'11nti1'!l'!l1 , , 

tlN51U 

*W~'l.J1flru::: L~tiaf1~fl'l.J a~1~«~fllJLLl1~tlcyqp U'1:::\j'jClJ1n1'jfl11lJf~u11'lm'jlJL~tln1'jW~'lJ1 

0. U IV ' 

"lflV'VlflU 

flru:::«~fllJPl1'1!'1{ vi'ti~ L llu LL l1ci~u'lJL vn::: LL'1:::~" n~u 1 'IX Lii~m'jw~u1«~fllJLL urnt~ ~\J L i'.luu \1ci~ 

fl11lJ~LL'1::: el1~ a~Yl1~l'!l1 n1'j~~ L UtJvitJtilJfo~ti~\1\J1 tJ~1'1.Ji'~tJ1'1 v~fi'm Ltl n'!l'l.J LL'1:::'1Cl1UlJ1 Lfl'j1:::~ 
~ ~ 

u 1tJu1v 1 uflijmfl LL'1:::t.11t.11'1n~ 1 um'j L'1'WBYI 1~ L~B m ;i~u 1vu1 tJ LL'1:::'li'vlJ'1L ;i~~ m ~ma~lJa~1~Pi' m.1mw 
~ ~ 

A'ufl111~v L~tJUVj~eJ~Rfl11lJi 1'1Xu~m'j1'!J1m'jLL'1:::vi1'4u1~~~m.Ji'~u5'j'jlJ 1~muuP11al'li~tJ!1'WL\m1::: 

1'11t.1LL'1:::n1'j, l'j()J1n1'j 1 tJ'jU LL tJtJ'1\11YltJ1n1'j 1 u n1'j3~1~B~Rfl11lJ~ 'l.Jl(;lm'jlJ Lfl~B~ilB~1\1i'tJm'jfi~ 
~ ~ ~ 

1 Lfl 'j1:::~ LL'1::: Lau tiY11~L~ti m ~~u 1vu1v L ~aw~u1~nvmwamuu m'j?t m~n 1'!Xa1m'jm~;icynu~~-X1Y11v 

LL'1::: 1ama1u1'1ntJfl~~~'1 
' 

" flru:::«~fllJ P11a!'lf ili'l'lntl'j:::a~fl1um'jtJ~m'j~~m'j ~~u , 

'j:::~utl~cycy1Vl~ viilfl11lJLilJLL~~i'!l1n1'j LL'1:::il~ru"n~ru:::viv;~t]'j:::3~R Llluvivi'v~n1'j 

~v~m ,jtl'ruiil'l 
~ 
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4. L ~vvi1t.1u11.:iii1'1UtLL'1t1'iill t.1511l.J LL'1tfllJUfll fl 11YleN~t.I 
, , '\J ·~It~ I 

5. L~eJ"~1.:iv.:irimLL~.:im1l.J"'1l ih.,~0511mi1u1i;i v1w"cnu(;ltl LL'1tLtJt.1iJ(;l1nutfu • 
' 

.., ' .., 
.1 "°" Q "' v d Q I.I d " Cito Q.I I.I q d 1 
uW"'V15t:J'1 11l.J'Vl\1"1l.J11'1L'1J1'1\IUi011'1ltll;J'1"11"t.IL'Vli'l'll\lfl)fl'UflGl.JYfUU03JYl'I 4 ~nu LL'1tl.Jfl11l.JY'l\l'Y'ltl 3l 

1t.10111~u~0111t.1u.:iu\J1tmru 2560 - 2564 
' .., 

3. v'r1illt.111t'\.J'\.JLfl1 tJ'!i1CJ"11"t.IL'Vli'l '\.J~ 011Lfl1tJ'!i1t.1Vifl1fl'\.Jfl'1l.J L Yll.J1t"l.JLL'1t:WL"nt.11m'Y'l 11l.J~\I 
' 

"'°'1 V.ci. 4 ._, Q ' " ' 

\;ll'l"'\Ul'lltN'4flfl1 mLLpt~'U)Yl11L'Y'lCH"'!'U'\.J'1~tlfl1)0vLLfltOfl~'V1 6'llfl.:Jflt:Ut"\lfll.Ji"lJ"\;l) 

2. ~ 1L .Yt.1011"~1.:i v'ri;µ1.11 LLflt\j? ru10111tuu" 11"m 'Vli'l L ~fl 011u ~Y111~l'l 011 LLflt'1.Yu"14t1TI'1.1oosi 
.., 

11.:i 4 ~11.! 

3. vi1L.Yt.101nrh:i v'rlillt.11LL£'lt\jWJ10111tuu"1?"t.1L'Vli'IL~€l011~mnni.:irim 
., ... ... .., 1"' .,.,.. 1 tJ""--

4 '\"llillt.!1'4flfl1mL'\"lflLl'JlJfl11l.J£rnJJ)(JYJ1\IV11t.!01'L'l!L'VlfU.t.!J.£'1m'D)"t.!L'Vlf!Lt.!01) {l'\.Jl'l\111.! 
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LL~'Un"a'VltfLvJeln1'j~~'IJ1'j::UU~1'ia'UL'VIA 'j::EJ:: 5 U (2560-2564) 'lUUtli'uth~ (ll~uth::1nru 2563-2564) • • 
~'VIGA1~vi{~ 2 Organization Excellence 

cc SC SA so 1flq1.h::&wlL~~nft lli1~1fl Lil1'1'1JJ1V 1Pi'Hn1'n~~'j'1lit'l1ftfli lli1~1fl Lil1'1'1JJ1V 

'j'Yld 60 61 62 63 64 60 61 62 63 64 

I \j'iN101m:uu 1) ~1l!Ji'l::'!JfN 100 100 100 100 100 11m01'i~\11vi1'i::\J\JL't1flLlJfafi 1 ) ~1\J1\J'!J1l~ - - 2 1 1 

i'11'ii'l\JL't11'1U.i'I:: implement 'i::\J\J i'11'ii'l\JL't1t'I 'i::\J\Ji'l1'ii'l\JL't11'1 

L't1fl1ufaffi'l1~fa"t-a' 11111Ju.~ui'11'ii'IUL't11'1 ii ?1tl'11?1~1.mmli11Siilvl'ii~ LYl1101'i~ 

lillilrui nml\11 ~utvlii~ 

lillilruiYI L0\11tu 

?l ?1U11?1~us;J1u01'i1l~1iiiD1J'1M 2) ~1\J1\J'!J1l~'i::uu - 1 2 1 4 

tUftm i'11'ii'l\JL't11'1L~1l01'i 

3l atl'11?1~u0111l~1iiiDu2111J atl'11a~u©1trn1'i 

~\Jfi051 4 1§'11J'1fM!Nf:ln1 1J~1JmDlJ,JfN 
v V .. I ..I a ~ 

4) i3lJlli3~lJ01lJ015i3fli3W!!fH filfil!l't1Ln\11'!J\J 

~ 

Lfl'i~01'i1l\J'i1J'i::\J\Ji'l1'ii'l\JL't11'1L~fl 3) ~1\J1\J'!J1l~'i::\J\J 4 2 2 2 -

i'IU\Ji'll1\J01'itl~mi~1\Jfl1!J L\J i'l1'ii'l\JL 't11'1L ~1J01'i 

11~flm atl'"a~lJm'i 

1J~1®mm1J)~·lJ!i 

051 4 ©w1111~ 

~ VlL0\11t\J 

4) ~1\J1\J'!Jfl~'i::\J\J 1 2 2 3 

i'l1'ii'l\JL't11'1L~1l01'i 

atl'1m~lJ~1lJ01'i 

S11aw1111w~eimvl 

L0\11t\J 
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• LL~'lJ'j::UU6l1'Hl'UL'Vlf'1 ~1LU'U\11'U~111n1'j11\ILL~'UV'Vl5f'116l~{ 'j::V:: 5 U (2560-2564) OUUU~Uth\I (U\IUU'j::111W 2563-2564) • • 

~~lJ11 tUU"'11"'lJL VIPl;rlJ 1~lJ1 \1ij m11 i.:i1uvi"'t1Vlf1~tl.:J\11 m ::uu L~lJL vfo 1 it lJ n1111.:J LLCJlJ m1u1m1'1vi n11 LL'1t n11f11Uf1lJ 1tUU\l~L ~till LEN'll tllJ'1vlnc:i,i 
• 'U ~ 

1 u1::uuthtlJ1'1CJ'111Vn11L -U1~1 v nm ~c:ith tlJ1'1 LL'1t"'~1.:J"'11"'lJL VI Pi vi L ~lJ1 t"'lJLL'1t~1 L UlJvltl m1u~m1.:i1u~.:id 

LL~'lJn1'j-W'~'lJ1'j::UU6l1<j6l'lJL'Vlfil Ftru::~\IFl11fi11a~{ 11Vl11'VIV1~ V'UL 'jf'11'j tJ.:iutl'j::111W 'Vi. fl.2560 

ii1~tJVi I U~lJ01"i~flli1 
Vi.A.2559 

\Jl.91 Vi.fl. ll.fl. 

1 I L1u1.,,~1fllU5"i')1J1JEJcyu1~m~~ - 3 I 

2 I "i~tJtJ"11"i"1UL Ylf'IL 1u 1.,,\JlLl'l"i in1')'11.11.1u1LR~EJ-ii1vunP!m:m~~uucu;i111;!n'bn-3 I 

3 

4 

~ 

')~tJtJ"11"i"1lJL Ylf'IL .!Ju 1 ,,\JlLf'l')~n1')~0EltJ')1J\1~n"1m1lflf'l L YIP! n~11tl-3 " . 
'i::tJtJ"1"i"lJLYlf'IL Jlu 1,,\JhTH'11')~~fl1Jf'l1"\Jl{ (')~tJtJ 1 "1l.i) -3 

.. .: .. 
9111'11fl 

ii')~uuL YlFI 1 u1au"11"i"uL Ylf'1L YiEJ 1i"1uu"1'4lJm')ul)u~~1u\Jl11.1wuGn~ 4 ~,u~EJ~EJ~Pln') 4 ')~uu 

ii~af'l111.1yj~Yit1h~t1~m-tt')~uum')"lJLYlf'1 h iut1EJn-)1 3.51 
" 

I 

I 

1J.fl. n.Vi . 

I 

I 

Vi.A.2560 

ii.fl. UJ.fJ . Vi.fl. D.v I n.ft I ~.fl. I n.v. 

I I 

I I I 



- 9 -

... ~~·f.b" \:jY I 

100 . ....,, 

LLe.J'Un1'i~~'U1'i~\J\J'11'i'1'ULVlf'l Aru~il.:JfUJA1'1~~ 1J~11Vlll1~ll'UL 'if'11'i tl.:iutl'i~1J1W Yi. f'l.2561 

~ 

YU'l.2560 YUl.2561 
~1~UYi iv'iZUUi'l1'H'IULVlf'I 

Pl.Pl YUJ. 5.fl. 11.fl. n.w. ii.fl. L11.tl. W.fl. ii.ti n.fl. fl.fl. n.ti. 

1 'i::uuliivim11f'l1111n11\.olu11V1v1i1'\'juB - 3 I I 

2 LltJ1't!\llfl11'l1"!J1~11l1VltJ1 - 4 I I 

3 'iZtJtJf'l'ltJf'l1Jua::lii~!ll11Jf'l'inru91 'i::v::Yi - 2 
' ' 

I I I I 

4 'i::tJu1i1uia11aiV1t11i1'\'jutl 1'1ru::~<if'l1Jt'l11'1!1l{ 'i::ti::Vi -3 ... " I I I 

i1#;,. 

ih::uuL Vlf'l t UlaVl'l1'il'IULVlf'IL ~tl 1il'IUUl'l~U~1Un1'itl{ii.foinu~!l.:J!l.:JRn'i 1 'i::uu 

ih::tJtJLVlf'ltutavl'l1'il'IULVll'IL'~!ltil'IUUl'l~Un1'itl{ii.foi<i1um1JWU5n~ 4 ~1U~tl.:J!l'lRn'i 2 'i::tJtJ 

ih::uULVll'ltutriv1'11'il'IULVlt'ILV°ivtiriuul'l~Um'itl{iiJ~~1Uvl1Un1'i~!ll'l1'i~tl,1fl.,1Rn'i 1 'i::uu 

ii~am111~<J'\'ja1~~a<i~i'i::uu1'11'il'IUL VJl'I hluavn11 3.51 

~ 
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LLi:.1unT~~~'lJ1'j::uuaTrnm 'Vlfl fi'lru::a~ fi'l11fl1a ~ i 11vi11'VI f.navm 'jfl1'j tl~uth::111 ru vt fl. 2s 6 2 

0 .., ..J YU'l.2561 YUl.2562 
'11\ll\JVI iti1::\JU~1'Hl\JLVIA 

Ul .UI YUi. li.fl. lJ.fl. n.w. ii.fl. UUJ. Vi.fl. ii.tJ n.fl . ~.fl . n.v. 

1 L1u 1'1l~h..,i11v~1utl .. ::nuflrum.,, -1 I I I , 

2 L 1u 1'1llllflru::'1~fllJf'11Mlf'itlLL U\Jfl1'l~n 1 Yl tJ - 4 
' 

I I I I I I 

3 L1u1'1l~1mfl1'1J1tl1::-r~f'11'1\;lf - 4 I I I 

4 .. ::uu'1~1~ QR-Code - 2 I 

5 .. ::uu\iiV1(;111J1ul'i1~e>~u~(;l Ce-Form Track & Trace) - 3 I I I 

6 .. ::uu~1utlw'll1'11J~utl "1i11vtl .. ::'IJ1'11.1~utl - 2 I I I 

7 .. ::uu~1u'!l€l1.1a1Y1mi1Yl utl flru::~~fl1.Jf'11'1\;lf .. ::ti::Vi 2 - 3 .. ' I I I 

8 
.. ::uu'111'1\JL Ylf'1tl .. :: Liiul'i1~1\J'!Jtl~1.! fla 1 mflru::~~fl1.Jf'11'1\;lf ( e-portfolio) 

I I I I I I I I I I I I 
.. ::ti::Vi 1 c .. ::uu~1u-U'tJ1.JCl~1\Jl!flfla) - 1 .. ' 

61 .: .., 

~1'ti1A 

ih::uu LYlfl 1ufoti'11 .. '1\JLYlf'1L Yiti 1i'1ti'U'1tj\Jn1 .. ~vi~u hL~~u 1t1u1t1 2 .. ::uu 

ih::uu LYlfl t \JlaV'11 .. '1\JLYlf'1LYiti 1im!U'1tjUJi'1wmtlij~~1u'!Je>~ tJ~ii1n .. 2 .. ::uu 

ih::uuLYlfl tufov'11 .. '1uLYlf'1LYiti 1i'1ti'u'1tjum .. tJ!)ulii~1uvi11.1~uGn'1 4 Jf 1u'!Jti~ ti~l'1n .. 2 1::uu 

i'h::uuLYlfl t u1ati'11 .. '1\JLY1f'1L YitJ Hmiu'1tj\Jfl1 .. tl!)u~~1u~1um .. ~€l'11 .. '!Jti~ti~l'1m 2 .. ::uu 

iit.iam11.1~~.,,e> h'!Jti~m .ff .. ::uu'11 .. '1uL Ylf'1 hltitivn11 3.s 1 
' 

~ 
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LLi:..i'IJm'jl1~'1J1'j~tJuaT'ja'IJ L'Vlff Aru~a.:iA11ft1a vi { 11vi11'VI v1 ~v'LI L 'jff 1'j t1.:iuth~111ru -w. ff .2563 

. ~ - .. VUl.2562 VUl.2563 
a1~U'VI 'tlv'i::UUil1'HlU~'VIA -~Ul VUJ. !i.A. 11.A. n:w. 11.A. W.fl. VI.A. Jj_fj 0.A. a.A. n.f!. 

1 
'i::uua1'i'1tJL'Vli'1tl'i:: LJjtJf'i1~1tJ'tlcM'4Aa1n'iflru::~~l'llJi'11a111{ (e-portfolio) 

I I I I I I I I I I I I 
'i::fJ::~ 2 - 1 

2 'i :: \J\J f'l lJ L~tJ~\JtJ'i::lJ1ru - 2 . I I I I I I 

3 Liu1'll\llflru::~1fl~Ji'11'1'il{itJuuurmrn)~nq'cl - 4 I I I 

4 Liu1'll\llml'l1t1'1·1f'l111vit11ua::11111't!v1vit11 - 4 I I I 

5 'i::uutl'i::LntJi.11111"S~1tJC-Ja01"SL~fltJ~'tlv~cJL~vtJ1111lJ\.1~n~111"S - 3 .. ~ ~ 
I I I 

6 Liu 1'll \ll\.1u1v~111u1~~PlatJ::ua::1'~tJ!i'i'ilJ - 3 I I I 
..,, ~.., 

P11'tl1fl 

ih::urnvif'lfo1atia1'iatJL'Vli'1Lrivtim!ua11tJ01'ilii''ili;tJhL-ii~tJfou1f! 1 'i::uu 

ih::uuL 'Vlf'l L tJLava1"SatJL 'Vli'ILYiv 1ia\l'ua11tJvi'1tJ01'itli)tm~1tJ'tlv~~Mf'in"S 1 "S::uu 

i i'i::uuLvil'l 1 tJ1atia1"SatJL vif'ILYiv tia\l'ua11tJ01'itli)tm-31tJ1111lJ~tJ!i n'\J 4 vi'1tJ'tlti-3ti~l'lm 2 'i::uu 

ii'i::uuL vifl 1 tJ1atia1'iaw vif'ILYiv 1.ffauua11tJ01'itJlju~~1tJvi'1tJm'i~tia1"S'tlti rn,1f1 m 2 'i::uu 

iic.Jam1lJ.yj~Yitih'ilti-30i'i::uua1'iatJL'Vlf'1 hiumJn-)1 3.51 

~ 



• 
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LL~um'I~w.iu1'I::uu&'IT"rnuLV1fll Piw::a-:iP111fll1'1~{ 11V111V1v1~vuL 'Ifll1'I u-:iuth::111w 'W . fll.2564 

'W.A.2563 'W.A.2564 
~1~\J~ <!iv 'j::\JUft1'jft\JL VIA ... 

l!l.\Jl Vi.fl. i).fl. 1.1.fl. n.'W. 1.1.fl. UJ.fl . 'W.l'I. ii.a n.l'I. ft.fl. n.a. 

1 'j::\J\Jl'l1\Jf'l1JLLa::~lillll11Jl'l1JlCUon 'j::lJ:: 2 - 2 I I I I 

2 'i::uu~lil11111.1a1Ulfl'l,rn1'~1111lJLL~utJl)u~1m - 2 I I I I 

3 'i::uua~Yl::L uvuL-E'1~1lJ 11'l'i·ln1'i - 2 I I I I 

4 L1U1'!lc;]Jl11'li'!l1~11llYICJ1 - 4 I I I 

5 L1\J 1 '!lc;]Jl11'li'!l1~1it'\1'111lfaa::i't:itJ'i::Pl1'1lJPl1~~l'i - 4 .. .. I I I 

6 L1u1'!lG1~viti1uvt'1i~v - 4 I I I 

7 'i::uuni'itv1-tt'u~m'ivtu1vv11'11'iLL'1::~muvi - 2 I I I I 
., ~~ 
Pl1'tl1fl 

ij'i::UULYll'l L lJLaV'11'i'1\JL YIPIL ~v 1-tt~'1u~'4lJ~1\Jn1'itJi)~~1tltv~v~fln'i 4 'i::\JU 

ih::uuLvil'l 1 ti1av~1'i~\JL Ylf'!L ~v Hmrum~tini'itJi)~·ntJ~1tJm'i~vm'itv~v~~ m 3 'i::uu 

ij~al'l11lJ~~Viv httNm .U'i::UU~1'i'1\JLYIPI 1llti'vlJffJ1 3.51 
" 

~ 



• 'l~LL~.:J (Strengths) 

1. fl ru~~\lfll.J l'l1G'i\Jl{ih.J lVU1tiffi ~ fl111J~1~ qJv1 ti f111i11L Vlfl l tJ fa ~G'i11G'i'UL Vll'll.J11 m tJn11 

unu &i \l1\Jil1 ti1 \Jtl.:Jfl n1tiv' 1.:JL'~ V\l Yrn l\;Wfi m1i.:iflru~ n111J n11'VT ~tJ11~UUL Vl fl l tJ fa V 

'111am vil'!L vJti 1~m1u~\-111'1~m1LtltJ1 u1vi'v11vfl111J L~vuf tiv LLa~iiu1~i1vi6n1-w 

2. iiufla1m~iifl111Jf LL'1~fl111J~.:j 1'i 1 tJf)1)'\.Jfi'\J&i.:i1tJ~.:J'111J1)f:lvT~tJ11 ~UUG'i11G'i\JL Vll'l 
, " ':..J 

• ~~BeltJ (Weaknesses) • 

• 1eim~ (Opportunities) 

1. l.J\-111Vlti1atitJL 1f'111iitJ LvU1V 1 ~fl111l'11~qjvl1\Jf111i11L Vlfl l tJ fa~LL'1~G'i11G'i\JLV11'll.J11i 

1tJm1'1U'U'1'4tJm1f111~(;1i1tJ 1 \I LL a~ m1'\.J~U'rt.:i1tJm v 1 mM F1m 

• ei'\.J~11fi' (Threats) • 
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